Strategy & Business Model

What is the strategy to accelerate organic growth ?

Monica MENGHINI

IDEXPERIENCE EVP & Chief Strategy Officer

»
pyj 25SrEE< 1 The 3DEXPERIENCE" Company



In The Age Of Experience
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3DEXPERIENCE platform for a new generation
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3DEXPERIENCE platform for new

3DEXPERIENCE Universe Online Services & Content Portfolio

3DEXPERIENCE® city _ -
Transportation & Mobility
* Mobility * Environment & Planning
* Health * Facilities Management

Online Simulation services
3DEXPERIENCE manufacturing

« Online High Visualization services

« System Engineering Content

 Online Part Supply Search service

*  Online 3D Printing Community Service
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What is the strategy to accelerate organic growth ?

Growth Driver 1
INDUSTRY PORTFOLIO

A. Replicable Offers

B. Selling the business value
(not the features)

C. Going beyond engineering
(new disciplines)

-
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Growth Driver 2
BUSINESS MODEL

Complementary
Platform Business Model
(Marketplace)
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Growth Driver 1-A | Industry Portfolio
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of our Solutions launched in 2015 are REPLICABLE
of the solution launched in 2016 are ALREADY REPLICABLE
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Growth Driver 1-B | Industry Portfolio

Increased Win Rate Increased Deal Size

engaged with solutions and won deal size

have won Solution deals deals won
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Growth Driver 1-C | Industry Portfolio
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What is the strategy to accelerate organic growth ?
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Growth Driver 1 Growth Driver 2

INDUSTRY PORTFOLIO BUSINESS MODEL

A. Replicable Offers
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B. Selling the business value Complementary
(not the features) Platform Business Model
(Marketplace)

C. Going beyond engineering
(new disciplines)
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What is the strategy to accelerate organic growth ?

Platform as an Platform as a
OPERATING SYSTEM BUSINESS MODEL
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These are becoming platforms
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In The Age Of

Experience
Connected experiences are
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Dassault Systemes Platform Model

Platform as an . ] Platform as a
OPERATING SYSTEM " ) BUSINESS MODEL
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