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 Strategy & Business Model 

What is the strategy to accelerate organic growth ? 

Monica MENGHINI 

EVP & Chief Strategy Officer 



Awareness 

Browsing 

Purchasing 

Usage 

Remembering 

Repurchasing 
Advocacy 

In The Age Of Experience 
new business thinking is needed EXPERIENCE THINKING 
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OUR STRATEGY 
Social Industry Experiences 

Business Experience Platform 

for all disciplines of the industry 
New portfolio Software Services Content 
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3DEXPERIENCE platform for a SOCIAL new generation 

3DDashboard 

3DSearch  

3DPlay 

6WTags 

3DCompass 

² 
3DSwym 

3DMessaging 

Share Me Add Home Help 

3DPassport 3DPlay 3DSearch 6WTags 3DSpace 3DDashboard 3DMessaging 3DSwym 3DCompass 
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3DEXPERIENCE platform for an INDUSTRY Portfolio 

Roles & Apps 

Industry Solution Experiences INDUSTRY 

VALUES 

Industry Process Experiences 

USERS  

VALUES 
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3DEXPERIENCE platform for new EXPERIENCES 

 

 

3DEXPERIENCE Universe 

 

 

Online Services & Content Portfolio 

3DEXPERIENCE® City 

3DEXPERIENCE manufacturing 

• Mobility  

• Health 

• Environment & Planning  

• Facilities Management 

• Online Simulation services 

• Online High Visualization services 

• System Engineering Content 

• Online Part Supply Search service 

• Online 3D Printing Community Service 

Transportation & Mobility 

3DEXPERIENCE life 
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What is the strategy to accelerate organic growth ? 

Growth Driver 

A. Replicable Offers 

B. Selling the business value 
(not the features) 

C. Going beyond engineering 
(new disciplines) 

Growth Driver 

Complementary  

Platform Business Model 

(Marketplace) 

1 2 

INDUSTRY PORTFOLIO BUSINESS MODEL 
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Growth Driver 1-A | Industry Portfolio 
Replicable Offers 

 

13 
28 

51 

73 
86 

0

20

40

60

80

100

2012 2013 2014 2015 2016

# Industry Solution Experience 

86 Industry Solution Experiences 

available end of 2016  

15 
Of which 

Available on cloud 

 70% of our Solutions launched in 2015 are REPLICABLE 

 20%  of the solution  launched in 2016 are ALREADY REPLICABLE 
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Growth Driver 1-B | Industry Portfolio 
Selling the business value (not the features) 

 

 +40% deal size 
when engaging with Solution 

 + 50% deals won 
with solution versus Q1 last Year 

 650 Customers engaged with solutions and won  
(+1000 Opportunity won with solutions) 

 150 Partners have won Solution deals 

Increased Deal Size Increased Win Rate 
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•Design to Cure 
•Made to Cure for BioPharma 
•ONE Lab 
•License to Cure for BioPharma 
 
•Sustainable Product 
 
 
•Perfect Product 
•Perfect Lab 

Material Science for  
 
 

 
• Perfect Mine & Plan 

 

•Lean Production Run 

•Build to Operate 

•Ready to Make 

•Make to Promise 

•Perfect Production 

•Made To Cure for MedDev 

•Perfect Mine & Plant 

•Lean Production Run 

•Ready to Make 

•Perfect Value Chain 

•Customer Driven Supply 
•Perfect Mine & Plant 
•Perfect Order 

•Virtual Garage 

•Passenger Experience 

•My Retail Theatre 

•Tech Journey 

Growth Driver 1-C | Industry Portfolio 
Going beyond engineering (new disciplines) 

 Science | Manufacturing | Marketing 



11 

3D
S

.C
O

M
 ©

 D
as

sa
ul

t S
ys

tè
m

es
 | 

C
on

fid
en

tia
l I

nf
or

m
at

io
n 

| 6
/9

/2
01

6 
| r

ef
.: 

3D
S

_D
oc

um
en

t_
20

15
 

What is the strategy to accelerate organic growth ? 

Growth Driver 

A. Replicable Offers 

B. Selling the business value 
(not the features) 

C. Going beyond engineering 
(new disciplines) 

Growth Driver 

Complementary  

Platform Business Model 

(Marketplace) 

1 2 

INDUSTRY PORTFOLIO BUSINESS MODEL 
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What is the strategy to accelerate organic growth ? 

Platform as an 

OPERATING SYSTEM 

Platform as a  

BUSINESS MODEL 
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2012 
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These are becoming platforms 
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Analytics of things 

Optimization of things 

Dashboard of things 

Programming of things 

MODELING LAYER 

EXPERIENCE LAYER 

In The Age Of 

Experience 
Connected experiences are 

needed 

IOT is INTERNET OF EXPERIENCES 
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Dassault Systèmes Platform Model 

Platform as an 

OPERATING SYSTEM 

Platform as a  

BUSINESS MODEL 



17 

3D
S

.C
O

M
 ©

 D
as

sa
ul

t S
ys

tè
m

es
 | 

C
on

fid
en

tia
l I

nf
or

m
at

io
n 

| 6
/9

/2
01

6 
| r

ef
.: 

3D
S

_D
oc

um
en

t_
20

15
 


