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Senior Executive Vice President,

General Secretary, Corporate Affairs



New Business Models
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Agenda

Sharing Value Creation Challenges

Moving towards Cloud

Marketplace
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Efficiency & productivity improvements

“Once you discover the power of 

parametrics, the power of organizing 

your models in such a way and how 

much information can be contained in 

these models as a designer, it opens a 

whole new world.”

Kerenza HARRIS
Director of Design 

Technology, Morphosis
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Dominique MOREAU
VP, Head of Airframe 
Technical Authority, AIRBUS

Weight Reduction 
from 30% for Traditional Manufacturing

to 70% for Additive Manufacturing

Buy-to-Fly Ratio
(procurement/waste)
reduced up to 10 times

Design Development Time 
divided by 4

Efficiency & productivity improvements
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Convergence of Customers and 3DS business requirements

Get a FAIR SHARE

of the value created

Enable VIRALITY

of our Solutions

Pay for

flexible USAGE

And even

for RESULTS (?)

OUTCOME-BASED PRICING
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Towards outcome-based pricing model on the Cloud

ON-PREMISE

Software

CLOUD

Software

as a Service
Value

Outcome-based pricing

USER USER/USAGE
Pricing 
model



8

3D
S

.C
O

M
©

 D
as

sa
ul

tS
ys

tè
m

es
| C

M
D

 2
01

8

Cloud | Broadest offer on the market

3DEXPERIENCE
Roles Portfolio

CLOUD OFFER

48

150

206
224

250

300+

R2014x R2015x R2016x R2017x R2018x R2019x

75
ROLES
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Cloud | Worldwide Locations

New YorkSan Jose

Paris

Singapore

Hong Kong 

TokyoSeoul

Mumbai

Dublin
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Cloud | Diversifying Customers Base

Thor

INDUSTRY SHAKERS NEW INDUSTRIES
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Cloud | Diversifying Customers Base

Thor

INDUSTRY SHAKERS NEW INDUSTRIES

Edward STILSON
Design Engineer,
Joby Aviation

You have to have your data
at any point and any location. 
Being on the cloud offers that 
without having the IT support 
that normal company would need

John CERONE
Director of virtual design and 
construction, SHoP Architects

All of the Modeling
is online, on the cloud,
and available to the factory 
floor immediately
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Cloud | Revenue & Growth impact 
New source of Revenue & no dilution of Growth after 12 months

2 Perpetual license of 100€ + support

3 Cloud licenses: 2 in subscription and 1 in upfront + recurring

220

280

167

368

Cloud revenue

On-premise revenue 

comparison basis

+30%
1/3
from market
extension

1/3
in upfront
+ recurring
model

Cloud assumptions

1

2

2/3
from customers 
base

2/3
in x
subscription

M6 M12 M18 M24



13

3D
S

.C
O

M
©

 D
as

sa
ul

tS
ys

tè
m

es
| C

M
D

 2
01

8

Towards outcome-based pricing model

MARKETPLACEON-PREMISE

Intermediation

Value enablement
Software

CLOUD

Software

as a Service
Value

Outcome-based pricing

OUTCOMEUSER USER/USAGE
Pricing 
model

SELLERBUYER
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Designers, 
Design & Manufacturing 

Engineers, … 

BUYERS

Industrial 
Service Providers

SELLERS3DEXPERIENCE
Marketplace

3DEXPERIENCE Marketplace
The only qualified ecosystems of Industrial Actors
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3DEXPERIENCE Marketplace
To cover the end-to-end Value stream

Creative Design

Make

Part Supply Engineering 

Ideation

Make Part Supply 

UPSTREAM 

THINKING

DESIGN &

ENGINEERING

MANUFACTURING

MARKETING

& SALES

OWNERSHIP
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3DEXPERIENCE Marketplace

3DEXPERIENCE Marketplace | Enterprise

3DEXPERIENCE Marketplace

ENTERPRISECOMMUNITY

Leverage & Extend Enterprise
qualified ecosystem 

of industrial actors worldwide

Leverage
DS qualified ecosystem

of industrial actors worldwide

Community | Enterprise
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Buyer - Seller Transaction

SELLERS

Marketplace

3DEXPERIENCE Marketplace | Outcome based Business Model

BUYERS
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Software as a service 
Premium services

3DEXPERIENCE Marketplace | Outcome based Business Model

…. all along the user journey

SELLERSBUYERS

Manufacturability Check & Repair
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Software as a service
3DEXPERIENCE Platform 

on the Cloud

3DEXPERIENCE Marketplace | Outcome based Business Model

SELLERSBUYERS
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3DEXPERIENCE Marketplace
Potential Addressable Market

Creative Design
MARKETING

& SALES

Make
MANUFACTURING

Part Supply Engineering 
DESIGN &

ENGINEERING

UPSTREAM 

THINKING
Ideation

Make Part Supply 
OWNERSHIP

$3.5Tn
unemployed

production capacity

$400Bn
contract

manufacturing

$200Bn
outsourced engineering 

services & R&D

$700Bn
Spare parts 

1Bn
connected

house holds 

$150Bn
Content creation

Market sizes based on internal estimates and following reports:

« Internet Users in the World », Internet World Stats

« Engineering Services Outsourcing Market Analysis », Grand View Research

« Global R&D Services Study », Zinnov Consulting

« WW Electronic Manufacturing Services Market », New Ventures Research Co

« Manufacturing Value Added », the World Bank

« Manufacturing Capacity Utilization », the Federal Reserve

« Global Construction Machinery Market », Technavio
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Convergence of Customers and 3DS business requirements
Enabled by 3DEXPERIENCE Marketplace

Get a FAIR SHARE

of the value created

Enable VIRALITY

of our Solutions

Pay for

flexible USAGE

And even

for RESULTS (?)

OUTCOME-BASED PRICING
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